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Ping An Core Technologies 3: Ping An Cloud
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R 4B 4
Ricky Ou William Fang

CPO of Ping An Technology Chief Architect of Ping An Technology

General Manger of Ping An Cloud BU CTO of Ping An Cloud BU
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2018 INUESTOR Y Senior experts with leading technology and profound industry experience
FEEZARLEE RLOEARALEFZREFTHHFLEE
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Network Product
Cloud Operation M4 /= g % wA
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Eco-Partnership e
AMEAKAE A Business Mgmt.
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L4408 55 A Sales & Pre-sales _ it D Pr —im Y 7
. ’ HAE BAE AT A Cloud Service Product Marketing | N\ Broduct R&D Infrastructure “atal:?ase oduct &4 R A A 15+ vears in
20+ years in | SAEMATA w4 s+ s Product Marketing i | roduc N IR A 15+ years |
internet industry 10+ yearsin | o i r A _ | AR A Bmh RA Rar A . internet industry
y - CPO of PA Tech. Chief Architect, PA Tech 15+ years in ops \ L

204 1 b 5 st Ay consulting & PMO 20+ yearsintech . et Architect, PA Tech. 20+ years in 2 maint 154 A £ 7 3% W 4T

N " 10450 E &g Femg and T Y _ Experti duct  GM of Ping An Cloud CTO of Ping An Cloud - 20+ years in IT maenante Ak 22 3
s W 27 S 204y k#4444 5T COTPOrale services dxpelr - ; =xpertin cloud infrastructure database 15428 LA mhia 4 -
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Why FPing An Develops Clou0?
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2018 NESTOR Internal demand stimulates.and drives.development of Ping An Cloud
EXSF 7, FERNRLGHNE RRI RS T FHEZH K

201

. .O 3F PEYES .
Traditional model PING AN 5 years’ journey
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systems on cloud

- ) AGER
Various Product Systems

Internet Apps/ Staging 2 1 v Z 42
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018 NESTOn na Ping An Cloud helps PA complete business model transformation

T2 Z B 5B TR AR B AR X A A

Financial Customer

S RRE P
Internet Customer
EBERNEZEF
Total Income
h AN

225%
1000%+

246%

Net Profit 27804
% F) 18
New Business Value 271%
it 2013
Note: 2018 Financial customer in 2018 Q3, all others as end of 2017 % : 2018F &g & P & 2 #,1:20180Q3, H 4 # 5 A A 12017 5 )k, 4

Source: Annual report, Z3E kR FIR
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PINGAN Ping An Cloud provides different levels of services to meet various needs

2018 INVESTOR DAY

FREMEFBET ZMEENEERHRETRAE R

R\ o~ T T T g
Delicate decoration S Financial Healthcare TN Bk | Smartcity FERIICEES
RS Rk = & 7 = ; . T o =
Slmpllfled decoration PaaS Al AT qe il e 3 - v . Blockchain X 3 4%
Container 7 = Communication package Intelligent operation Middleware i 4
- laaS+/ laaS N i L 5 7k 15 T
| Compute + & Storage &1 Network ® - Database Z3E & Security 4 Compliance &-#1.
Rough decoration e e & . P a3 a2
ER-Y; > h DC!
nirastructure | | + 3-layer CDN? 3 ZCDN
B B IX 32 city data centers 32 /3% 77 3k &,

Note: 1) Internet Data Center Z 3k W Z 3% F 3, 2) Content Delivery Network i 24 & M %
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2018 INVESTOR D PA Cloud’s 5 ecosystems are of great potential with positive policy support
RMHERBEIFT, FRE=XKENSRESBAEZHIEK

Supportivinatjonal policies S jzg Five ecosystems untapped market potential is 7x of the entire cloud market in 2018 ~7X
KBRS E5%, 0, ERESBETHES L0185 HEE T HAMREG 71
. . c = N ]
China's “13th Five-Year Plan” g = (1S
‘ v . - Untapped market full
= AAX 50 e otential in the 5
S ® 50% N
% S . ecosystems
= J{i‘ - = ‘;
“Made in China 2025” S £ S ERERBETHR
“ #%2025” N 0% i
T HE# - 1s*Wave PA Cloud will focus on 5 ecosystem
FoRAESHE PEEERERARE
CBIRC Requirements
BAEN o B R Internet Retaill | Smart city Financial service Healthcare Auto Real estate
ALRR BE S FERT £k = 77 A B

Source: IDC report 9
%R IDCIRAE
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2018 INGESTOR B Ping An Cloud empowers five ecosystems
P2 = KAk AKAES HE

O fe s

Financial
services

E§tate
B =
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What makes Ping An Cloud successful?
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2078 INVESTOR DA Ping An Cloud’s differentiated advantages
T = 09 £ FA R %

Industry
Know-How

ATk A B

Security &

Compliance
i e

Stability &
Reliability
B ETE

Highest level of regulatory Most robust architecture and 5 ecosystem
requirements most advanced smart tools Industry solutions

HRERHERNNBEE R Ak P AR R Fr AR SUF AR T A SRESEATLHBERF R
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2018 INESTOR . Security & Compliance: Satisfying the highest level of regulatory requirements

Comprehensive Audit Attestations
W A BB E foe R B P W2 FHALF
2016-2017 Audit Overview % 45k 3%

3
4

o

Regulators Audit
3 AL F 3

Business Audit
Ak %+

Clients Audit
shar g %3

v
v
v

Zoe HEESBNBEZRKYGIRSG
First Certified Financial Cloud
I G RBIAIEN 2=

O comprehensive compliance certifications
2 w9 S HIAIE

Extended Compliance Coverage
s &% RO T B IR S

Clients only need to focus on regulatory
requirements related to their business expansion

BPREREL LR FRIA LG BEE R

Extended
regulatory
regquirements
managed by PAC
FRERFHT R
A HIR 5

CSP basic [
service

ARG L

Reqgulatory requirements covered
by PAC laaS

PclaaSEB EMBE TR

Banking Insurance
Compliance Compliance

AT AL R oA,

Basic Security Compliance
YR )

[>: 5D
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2018 INUESTOR Y . Stability & Reliability: Most robust architecture and advanced tools 5
FEE T S A A LARAEE G EAFoR T LR E S0 b £-54F
Most RobustArchitecture Most Advanced Smart tools Powerful Internal Business Endorsement
R EEM AR 26 %) 45 Ae T AL % K&ERLFH P

400+ patents 98%+ Endto-end 50 MnN key 80% production systems 4 = 21 37

| 3 3 =43 | S7ANNP 1= n
99.98% 3-Level = F AT A coverageiélj &% Metrics AT /) OOO;I'_As\ystems on cloud & 4% % 4t % L=
High availabilit 8. 9|95%] L& E [45%} T Spindmg
High Avallability J : y Incident . (20.7% | Time to market X
09 980/ > ﬂ_}ﬂ $ architecture 300/0 Avoidance 480A) PrefllggvS élert }j‘an,ll B ]
- o= E—E\'%Ej_}ﬂ;’ﬁ% 5] 2R i &, I ES I

Process efficiency (750, Deployment time

[ =, 8% } il s 9 SR & B 4]
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2018 INHESTOR DA Case example: Ping An Cloud brings 3 benefits to Ping An Life Insurance
FANFREPLEY: FREEZATFEAFFRZKME

ELEANE  No.1 Life insurance company in China with 50+ mn customers! & B F %03 2 — 63 £ N8, & 7 45,000+ 7%
Deployment time Reduced from 1 month to 1 week \
A Y3k E B HAANHA %45 2103

140% cost vs. traditional infra approach

PbAE o 1% 7 X 40% ri, A

» 120+ systems migration onto cloud 120+/~ & 4 L=
Cost = K \

« Successfully ensured sales activity with $ 15 bn daily
turnover RIAEBEERF L ES, B X150/ £ 1

. % w =  L73% of Life contract signing time
Efficiency 1k £-z0 & x A bz L 1) 42 5
HWAEESFELALE] 75%
Note: Market share of individual life FYP; financial customers by end of 2017; X FANeFYP & 42 % 7 Jran, £ 8% P 35 A #1:2017 5% 15

Source:: Annual report F3x
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S0 WASTon B Case example: Ping An Cloud empowers external clients
£ FREABENFESHE P
#1 commercilal car maker in China Technology education department affiliated to #1 3A hospital In East China
T E AL e A 4k Ministry of Education kR =T E AL —

I HCH A R R F 1

PR —— N

NCET " k& QD) 1 5l K P LS B S G P
Empower Foton through aftermarket financial Customized VR teaching mgmt. cloud for Improve imaging data storage capability,
service for 15 brands with total sales of 8 mn NCET serving ~300K schools in China serving 4 mn outpatient visits annually
WG TR FBAERE L5507, £800 R RITRMAEHFERER, H&307 7 BRI E T R BIE 0450 ) RS

TERAERFR 5 A R AHT Y F S AR 4007 B =F E %
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2018 INHESTOR D Case example: Strategic collaboration with GitHub
S AVERBEER: F2=5GitHUb A % 47 397 & ¥ 55

th . . . . . .
4|6b Crank §8 ntm 9 Jointly build ecosystems in various industries
Global ranking egistered users . B IZ LM BAESIKA
A IRAE L ER il T=os 4% }%y i&‘ 42'&%?.

9, . LN
128 mn 85 mn De\(/;gl(;g[[)eers GItHu b . . $
Requests Coding repositories a
AR Ny World's largest soclal.programming & code hosting site
i SRR KA X BEBERBIE F 3k
1,000+ 87,000+ T Financial Services  Education Entrepreneurship
Colleges Enterprises Walmart >,3 £ Bk HH 4 b

Ny ik o
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418 MFESTon oa . Industry Know-How: Provide customized solutions derived from 5.ecosystems
FARE: ATFSXRASEANAFALGRAEBRRBEZIRGFBET R

&S o o

° firs)

I?§$

Ak 7 & 57 & A ) S BT =
Financial Services Healthcare Automobile Real estate Smart City
Banking Insurance Investment Patient-Provider-Payment platform Authorized car dealer City construction Renting Real estate  1+N smart city platform
BT~ HRE= CEr= PPP F#-F &  AFZHR A EE = M= WA - 1+ NFEZRTFS
100 L&A E P 5 500 E 7 10 000 LEAFEHT ro AHET Y
financial institutions N healthcare institutions S authorized dealers on cloud city-level partners of cloud smaurt cities on cloud

400+ LEFHR

schools on cloud
18
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T ERE
5 ecosystems with huge Highest level financial cloud in China with 400+ patents of cloud core
untapped growth potential, far ~100 Fls, 2500 healthcare institutions , 7 technologies
exceeding entire market in 2018 smart cities, 9 authoritative certifications
ZTEISKASH, BARKRS AT  FEHERSZINANESRS, 100K 204, £ A 400+3 = 3t FAZ S AL F A
A E, T LW AR M 25002 E ALty , TARERTFE, OIR  $ik

B IE

19



PING AN
2018 INVESTOR DAY

D

Th%\nk You

W




